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Strategic Risk Management — The New Core Competency

Executive Seminar
Kellstadt Graduate School of Business, DePaul University

The Center for Strategy, Execution, and Valuation

Friday, December 3, 2010

9:00am — 12:00 (noon) DePaul Center 1 East Jackson Blvd. - Chicago, IL

The Center for Strategy, Execution, and Valuation at DePaul University is pleased to
announce a morning executive forum on Friday, December 3, 2010 on Strategic Risk
Management: The New Core Competency. Strategic Risk Management is a necessary
foundation and component of Enterprise Risk Management (ERM) and a needed core
competency of directors and management teams. This executive forum will present Strategic
Risk Management leading practices that can be adapted by your organization. The forum will
include applications and case studies of a Strategic Risk Assessment process and tools to
develop your organization’s ERM processes and capabilities. Management teams and board
members involved in ERM and related governance and control functions and those advising
boards and management in strategic risk management can benefit from this seminar. A new
book Strategic Risk Management: A Primer for Directors and Management Teams will be
available at the workshop.

What is the Executive Forum’s Content?

The agenda of our December 3" executive forum will begin with a networking breakfast,
followed by presentations by Dr. Mark L. Frigo, Director of the Center for Strategy, Execution,
and Valuation, on leading practices and presentation of case study applications of a Strategic
Risk Assessment process and tools. The executive forum will include a panel discussion by
leading risk management executives who will share practical insights for connecting strategy
and risk management.

Agenda
8:30-9:00am Continental Breakfast and Networking
9:00-9:45am Strategic Risk Management: The New Core Competency

Dr. Mark L. Frigo, Director, Center for Strategy, Execution, and
Valuation and Strategic Risk Management Lab

9:4510:30 Strategic Risk Assessment: A First Step for Improving Risk
Management and Governance, Case Study Applications presented by
Richard J. Anderson, Clinical Professor, DePaul University

10:30-10:45am Coffee Break
10:45-11:15 Case Study: ERM at Navistar — Mark Burus, Manager of ERM
11:15-11:45 Case Study: ERM at Walgreens - Puneet Kapoor, Director of ERM

Who Should Attend: Board members and organizational leadership involved in enterprise
risk management, strategic planning and performance management, and those professional
advising boards and management in strategic risk management can benefit from the
discussions in this seminar.

How to Register? The Registration fee for CPE is $150 per attendee. For questions, please
contact http://commerce.depaul.edu/sev/Strategic Risk Management Lab/index.asp or
mfrigo@depaul.edu

This program is approved for 4.0 hours of Continuing Professional Education (CPE).
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