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	  The 18th Annual CFO Rising Conference and Exhibition

  March 13-16, Hilton Orlando Bonnet Creek, Orlando, FL


Wednesday, March 16, 2010 

12:00 AM – 4:00 PM

Post-conference Workshop
Strengthening Enterprise Risk Management for Competitive Advantage: The Role of the CFO
Dr. Mark L. Frigo, Director – Strategic Risk Management Lab, DePaul University, Author of the latest COSO publication “Embracing Enterprise Risk Management: Practical Approaches for Getting Started” (2011).
As organizations seek ways to strengthen Enterprise Risk Management (ERM), they are also focused on making sure risk management makes business sense.   CFOs are being challenged improve risk management in ways that will create and protect shareholder value.  
This workshop will present leading practices and management tools CFOs can use to:

· Conduct a Strategic Risk Assessment

· Develop a Strategic Risk Profile

· Develop Risk Management Scorecards

· Develop a Action Plan and Value Proposition for Strengthening ERM in your organization

· Incorporate risk management in the strategic planning process
· Develop a presentation to your board on leading practices in ERM and GRC (Governance, Risk and Compliance)
 The workshop will feature leading practices from the latest COSO publication “Embracing Enterprise Risk Management: Practical Approaches for Getting Started” by Mark L. Frigo and Richard J. Anderson and his forthcoming book, Strategic Risk Management: Creating and Protecting Value in an Uncertain World (Wiley, June 2011) 
Dr. Mark L. Frigo, PhD, CPA, CMA
Dr. Mark L. Frigo is Director of the Center for Strategy, Execution and Valuation and the Strategic Risk Management Lab in the Kellstadt Graduate School of Business at DePaul University in Chicago.  He is Ledger & Quill Alumni Foundation Distinguished Professor of Strategy and Leadership at DePaul.    Author of six books and over 95 articles, his work is published in leading business journals including Harvard Business Review.   Dr. Frigo is a Certified Public Accountant (CPA) in Illinois, a Certified Management Accountant (CMA) and holds a Ph.D. in Econometrics.  He is co-author of DRIVEN: Business Strategy, Human Actions and the Creation of Wealth which is used by CFOs and management teams to drive superior performance and Strategic Risk Management: Creating and Protecting Value in an Uncertain World (Wiley, forthcoming 2011).  Dr. Frigo is a recognized expert and advisor to management teams in strategic risk management.
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